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Stocks of Documents 

Temporary rankings 

 

Unnecessary 

Travel  

 

On quantity / demand 

(products-services- 

information) 

Unnecessary settings Tris – Destructions 
Duplications - doubles entries 

Scrap products - touch-up  

Incorrect documents or information 
Various corrections 

Pending Updates Various 
expectations Loss of time 

Transports Transmissions of 
complex information 

1. Insufficient use of 
intelligence, initiative and 

creativity of the employees 

The 8 wastes wheel 
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Our Customers : Great Corporations 

2 

At the end of 2015, AL Consulting 
intervened in more than 310 

customer sites in 28 countries 
(on 5 continents). 

ThyssenKrupp 

ET :  PEGUFORM  - ANOFLEX  - TYCO ELECTRONICS – RACO – SIEMENS –  

ST GOBAIN RECHERCHE - INSTITUT RENAULT DE LA QUALITE …  

Including FAURECIA 
(Corporate + 97 

factories) 

VALEO (Corporate + 49 
factories+ 4 distribution 
centers) ThyssenKrupp 

Sofedit (9 factories) 

3M FRANCE (8 factories) 
AREVA (5 factories) 
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Listing of our 400 Customers 

 For incremental innovation (continuous progress) 

 

 

 

 

 

 For the breakthrough innovation 
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3M - 720° - AB PLAST – ABR – ABYSSE – ACOME – ACTUA -  AEROQUIP – AFPI 54/88 – AGC CONSEIL –  – AGFA – AGROPUR – AJINOMOTO – ALCOA – ALGOE – 
ALSTOM – ANACT – ANR - ANTARTIC – APRAT – AREVA – ARIA – ARMOR INOX – ARTP – ASI - AT SOURCING – ATRAL FRANCE – AXSOLU – BARON – BAXTER – 
BLANCHARD – BNP – BOSTIK – BOUYGUES – BRANDT – BREZILLON – BUBENDORFF – CAISSE D’EPARGNE – CALIOT – CALPAC – CATU SA – CCI – CENTRALE 

ACHAT GENEVE – CERA/CPS – CETAM – CETIM – CHRONOFLEX – COATEX – COBEMAT – COFELY - COMASE – CONTINENTAL  – CPMI – CRMA  – CSTB – CMS – 
CUNO FILTRATION – CONTITECH ANOFLEX – DANONE – DATISS – DECORCIE – DYNEO - ELECTRIFIL – ELECTROPOLI – ENERGIE DU NORD – ESSILOR  – EXTERION 
MEDIA-  FAFIEC – FAIVELEY – FAURECIA – FCI – FEDERAL MOGUL – FICHET BAUCHE – FICHET  SERRURERIE – FICO MIRRORS – FICOSA – FIVES GROUP - FMC – 

FMG – FONTAINUNION SA – FORTHAC – FRANCE ROUTAGES - FROMAGERIE BEL –  GEMALTO – GIE EXCELLENCE 2D – GIT INGENIERIA – GLOBAL CLOSURE 
SYSTEMS – GOODYEAR – GOODYEAR DUNLOP TIRES FRANCE –  HACHETTE DISTRIBUTION – HAGER Group – HAMELIN – HENNESSY – HERTZ – HYDRO – IKEA - 

INGELECT – INOPLAST – INTERFIT - ITG – IUT CACHAN – JABIL – JOHNSON CONTROL  – JOHNSON & JOHNSON - L’APPEL DU LIVRE – L’OCCITANE – LAVAIL –LEAN 
FRANCE – LEGRIS-  LEM EQUIPEMENT – LEMOINE GROUPE – LISI Automotive – LOCAMED – LOGITRAD – LU – LUXFER – LUXURY CARTIER – LYONNAISE DES EAUX 

– M.M.M – MAC2 SIDEM – MAFELEC  – MANULOC BFC - MARK IV AUTOMOTIVE – MATELOC – MATT – MD VERRE – MEAS FRANCE – MEDTRONIC – MERIAL - 
MONNAIE ROYALE CANADIENNE – MPAP – MTO/3M – MTPS – MULTILAQUE – N S E INTEGRATIONS – NEXANS – NOMACORC – NOVARTIS – NTN – OPEN INGENIERIE  

– OUESTGRUE – PEUGEOT PSA – PATEK PHILIPPE – PARKER - PHILIPP MORRIS – PIEM  – POUYET 3M – PSA – PSION TEKLOGIX – QUEBECOR CANADA -RB 
CONSEIL ET GESTION – RACO - REAMETAL FRANCE – RENAULT TRUCK – RESINOPLAST - RIETER – RODHIA – ROLOMATIC – RSCI – RUSINOWITCH – SAB WABCO – 
SAFETY – SAFT – SAI – SAINT GOBAIN RECHERCHE – SALZGITTER – SAR – SAVOYE –SCA – SEGULA - SEMPERTRANS – SENCHIM – SERMAT – SAR – SEVELNORD 

– SIEMENS VDO – SIRAP GEMA FRANCE – SOFEDIT – SOFRAGRAF – SOPAL – SOREC – SORIN – SPODIS – SRTT La Poste – ST GOBAIN – STRAHMAN MG – ST 
MICROELECTRONICS - STREMLER France – SYLEA– TARKETT - TERAMAT –THYSSENKRUPP – TOSHIBA - TOURS NORD FORMATION – TRAMICO – TREVES – 

TREMOIS – TREVESA -TREVEST – TRW – TYCO – UC & PL – UN POINT DEUX – UNITHER – VACHETTE – VALEO – VALLOUREC – VALMONT – VALVE PRECISION – 
VESUVIUS –VIBRACOUSTIC – VIBRATECHNIQUES – VIRBAC – VIRLY – VOLVO – VOSSLOH COGIFER – WAGON – WEBER – WITTE – YAKDANE SCT 

ACADEMIE SIX SIGMA - ACHATS SERVICE – ADINE - AIT GROUP EUROPE - ALCAN RHENALU – ALCOA –FIXATION SIMMONDS S.A.S. – ALTRAN - APROCHIM SA 
– AXIOHM - CAPITAL INNOVATION - CEA DE CADARACHE - CEA/DAM ILE DE FRANCE - CEVA SANTE ANIMALE SA - CONTITECH ANOFLEX - CONVERTEAM SAS - 
CUMMINS FILTRATION SARL - DIX SEPTEMBRE – ENERGIE DU RHONE – ETS LUCIEN  NOYON – FAVI - FORE-ACTING - FROMAGERIE PERREAULT - GEMALTO 

SA - GUILBERT EXPRESS – HACHETTE DISTRIBUTIONS SERVICES - HAGER ELECTRO S.A.S. - HAMELIN DIGITAL - INNOVATICA SA - INPI PAYS DE LOIRE - 
INSTITUT ICARE – ISMANS - ITT INDUSTRIES - LA POSTE CSPN DIJON - LAFARGE CENTRE DE RECHERCHE – LOGITRADE – MENZOLIT – MHCS - MILTON ROY 
EUROPE - OBJECTIF 21 - ORLEANS VAL DE LOIRE TECHNOPOLE - PASSAGE SARL - PEUGEOT CITROEN AUTOMOBILES SA – POLIMOON PLASTHOM - RDT – 

CAT - RENAULT V.I. - ROCKWELL COLLINS FRANCE - SAB WABCO SA - SAVOYE S.A. - SIAP SAS - SOCIÉTÉ D'ORFÈVRERIE DE NORMANDIE - PROTAC - RANOU 
- SAFT -  TETRAS - THYSSENKRUPP SOFEDIT LE THEIL – TOSHIBA - TRELLEBORG PRODYN - TURQUAIS INDUSTRIE - WAGON AUTOMOTIVE SA - WIRQUIN 

PLASTIQUES 
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The CI in a System of Progress 
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Organization to involve 

Principles to 
guide 

 

System 

of progress 
 

Tools to act 

The CI strengthens the Organization of GAP and MC² of each 
rhyme with CI (involvement of Personnel) 

 

Specific tools for the 
management of ideas 

(physical and/or software 
application) 

  

The CI in the 

GAP 

GAP : Autonomous groups progress or Production or delivery or projectMC² 

MC² : Motivation x Communication x Competencies 


